Present: Dick Whitcutt (DW) Chairman, Angela Entwistle (AEE), Stewart Harris (SH), Kevin
Chamberlain (KC), Pat Edmondson (PED), Tom Chmielewski (TCH), Madeleine Hughes (MH), Douglas
Mitchell (DMI), Richard Perry (RJP) Lucy Sargeant (LSA)

Start time: 17:30pm

1. Apologies for absence

Apologies: Miles Goslett (MG)

2. Declarations of Interest

No declarations of interest were made.

3. Minutes of previous meeting held on Wednesday 7 May 2025

The minutes were agreed as accurate.

4. Matters arising

e AEE asked about the two unwell pupils.

= DMI confirmed no change in their conditions: one is preparing for a transplant; both
have serious conditions.

= Two new Year 7 students with significant medical needs will join in September, one of
whom will have full-time nursing support.

5. Principal’s report (this contains the Vice-Principal’s report)

Examinations and Performance Data:

The Academy received the International Baccalaureate results on Saturday 5 July and overall they
are very strong. Two successful remarks so far have led to first-choice university admissions.

DMI reminded colleagues that there will be no Progress 8 measure this year or next due to the
pandemic-era SATs. Instead, performance will be measured by: attainment 8; EBACC entry
percentage and attendance rates

Student Leadership

DMI explained that interest in the Sixth Form Head Student Team continues to be strong, with 30
students submitting applications for the coveted leadership roles. Of these, 12 were shortlisted



for interview, and 6 have now been formally appointed to form this year’s team. The application
process required candidates to submit both a written letter and a short video presentation
outlining their vision, strengths, and motivations for taking on the role. The quality of
submissions was impressive, reflecting the ambition and maturity. Notably, the video
presentations will be repurposed for wider promotional use, including during Sixth Form open
events, where they will provide an authentic student voice.

Scholarships

DMl explained that five students were recently interviewed for summer preparation scholarships,
each worth £500. These scholarships are designed to support students in undertaking meaningful
academic and career development opportunities over the summer holiday period. Following
interview and evaluation of their proposed plans, four students have been approved for funding,
with one application pending revision before final approval.

Among the proposed areas of focus, medicine remains a notably popular field of interest, with
several students aiming to engage in clinical or research-related experiences. The interview
process highlighted significant growth in students’ communication and self-presentation skills—
particularly among those who joined the Academy more recently and who have made rapid
progress in confidence and engagement over the course of the year. Feedback from the panel
was overwhelmingly positive, both on the quality of the ideas and the professionalism of delivery.

Wemyss Foundation Grants

The Academy is grateful for the continued support of the Foundation, which remains an
important partner in helping individual students who experience hardship access university
opportunities. Although this year’s grant allocation is more modest than in previous cycles,
funding has nonetheless been awarded to two exceptionally deserving students whose proposals
clearly aligned with the Foundation’s mission.

The Trustees of the Foundation remain highly engaged with the Academy and have expressed
their continued support for the work we are doing. Their willingness to remain flexible and
responsive to individual student needs is greatly appreciated and continues to have a meaningful
impact.

Staffing

DMI explained that, as is typical at this time of year, the Academy experiences some staff
movement. Several colleagues will be leaving us at the end of term—some due to the natural end
of fixed-term contracts, and others to take up promoted positions elsewhere. While we are
always sorry to see talented staff depart, we remain committed to fostering a culture in which
professional development leads to career advancement.

We are also delighted to welcome back three returning staff members. Two outstanding English
teachers are re-joining the team following a period of international travel, and one is returning
from an extended maternity leave, initially in a part-time capacity. Their return brings not only
continuity and experience, but also renewed energy.



In addition, the Principal was very pleased to announce a new appointment: a former student of
the Academy, will be joining the staff as a trainee teacher who will begin studying Mathematics
and Education at UCL. He will work closely with the maths department while completing his
degree, with the intention of taking on formal teaching responsibilities by the third year of his
course. His return to the Academy in a professional capacity is a source of pride and a reflection
of our long-term investment in nurturing talent from within our own community.

Attendance

Attendance continues to remain a strong area for the school, with figures significantly exceeding
national averages. The school remains among the highest-performing institutions in Wandsworth
in this regard and continues to perform well on national comparison measures on a rolling basis.

Two noticeable dips in attendance data this term were linked to the timing of Eid celebrations.
This year represents one of the years in the four-year cycle during which both Eid al-Fitr and Eid
al-Adha fall within term time. This had a measurable impact on attendance for a short period.

Looking ahead, forecasts indicate that next year, the first Eid celebration is likely to fall just before
the Easter break. To ensure our calendar is as inclusive, we plan to move the scheduled
Professional Development day to coincide with Eid, allowing families to mark the occasion
without additional absence. While exact dates remain subject to lunar observation, our planning
has been supported by provisional guidance.

The second Eid celebration next year is expected to take place during the school holidays.
Premises and Facilities

Significant improvements are underway in our gym changing rooms, which have been identified
(and agreed by the Finance and Resources Committee) as an urgent priority for upgrade.

The Academy will roll out the installation of Vape Sensors to cover all on-site student toilets. The
new generation of sensors includes additional functionality such as 3D imaging of the space
immediately outside the toilet areas. This can be cross-referenced with the time of any alerts to
help track patterns of use and potentially identify individuals involved in vaping.

Accident and Incident Reporting

There were currently no specific areas of concern to the Board with regard to accident or incident
trends. PED raised a query in relation to a student who sustained a fractured arm. At the time of
the incident, the student was assessed by staff and it was mistakenly believed then to be a minor
injury. Nevertheless, the child remained in school and the parent was contacted.

Exclusions

There has been one update in relation to exclusions. A previously issued permanent exclusion has
now been withdrawn following external advocacy. The student in question will begin a second
managed move.

There have been no other exclusions of particular note. However, DW raised a concern regarding
a student who received a fixed-term exclusion. DMI provided clarification that the student has



recognised SEND needs and that the incident is being handled with appropriate care and
sensitivity. The school is working closely with both the student and their family to provide
targeted support and prevent recurrence of such behaviour.

Academy Development Plan — review and targets for next year

The current strategy reflects the Academy’s strong overall performance, with a targeted and
measured approach to development. Rather than widespread reform, improvement priorities
have been deliberately selective, focusing on specific areas where refinement will have the most
meaningful impact.

Reporting Structures

A review of internal reporting processes has taken place to ensure greater consistency across
departments and phases. As part of this, staff have participated in two training sessions focused
on best practice in reporting, interpretation of data, and the importance of alignment between
professional judgment and student outcomes.

The reporting cycle itself is now subject to tighter oversight. This increased rigour is intended to
improve the accuracy of data, enabling timely and better-informed interventions where needed,
particularly for students at risk of underperformance.

Attendance Monitoring

The school’s attendance monitoring systems have become increasingly sophisticated over the
past three years, allowing for greater responsiveness and early intervention. One key success has
been in proactive engagement with parents at the earliest signs of attendance concerns — an
approach that continues to yield positive outcomes.

The Academy’s Education and Welfare Officer was commended for her ongoing contribution in
this area. She oversees all absence-related communications and monitors attendance data on a
daily basis, applying the school’s policy with consistency, clarity, and confidence. Her work has
been instrumental in maintaining the school’s high attendance figures.

Safeguarding and IT Monitoring

Significant progress has also been made in the area of digital safeguarding. The school has
implemented enhanced filtering and monitoring systems that now provide daily reporting on
potentially concerning online student activity. These reports not only flag patterns of behaviour
but also identify students by name, allowing for swift and appropriate responses by the
safeguarding team.

For instance, in the event that a student searches for phrases such as “ways to commit suicide,”
the system generates an alert, enabling rapid intervention. This functionality has already proved
its value: two students were identified through this method over the course of the year, allowing
for timely and confidential support to be put in place.

In addition to safeguarding alerts, the system also captures searches linked to potentially
sensitive topics that are nonetheless part of the curriculum — for example, those relating to knife
crime, sex education, or drug misuse. The system offers an added layer of vigilance while
respecting students’ need to access relevant educational material in a safe and monitored
environment.



Special Educational Needs (SEN) Update and Outlook

Our SEN performance continues to be strong this year. One of the most significant shifts has been
the appointment of a new SENCo, whose leadership has enhanced the provision for students with
SEN. While we've always been effective at recognising need, our SENCo brings a deep expertise
and an excellent rapport with parents, both of which are already having a tangible, positive
impact.

Looking ahead, we are anticipating the forthcoming government white paper, which, as discussed
in the FRC, may signal the end of EHCPs (Education, Health and Care Plans). Although it’s being
suggested that funding will be redirected into primary provision to support early intervention,
the concern remains that this could mask broader budget cuts. The expert panel advising the
white paper—originally due to report by August—has now been pushed back to April next year,
yet the government is pressing on with their timeline regardless.

Current SEN funding stands at £12 billion nationally, despite substantial deficits in local
authorities who are expected to fund this provision, including our own. Although the exact figure
remains unclear, the shortfall is significant. This financial pressure translates directly into schools
being asked to do more with less. DMI has been in recent contact with the Director of Finance at
Wandsworth, who suggested we operate with even fewer resources. DMI reminded him of the
Local Authority's legal duty to fully fund all support detailed in EHCPs.

A major strategic development for the year ahead is embedding subject-specific Teaching and
Learning Assistants (TLAs) into curriculum areas. This initiative, first outlined by Matt Gallagher
in the last meeting, is already underway, with TLAs matched to departments. From September,
students will benefit from consistent, curriculum-informed support in lessons—an approach we
believe will be more impactful than the traditional one-to-one support model.

DW thanked MGA for his report, feeling it was thoroughly reported. He thanked everyone for
coming.

There being no further business, the meeting ended at 19:15pm
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Richard Whitcutt
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