Present: Lord Ashcroft KCMG (Chair), Ms A E Entwistle, Mr S Harris, Mr P Gaze (by phone link)
Officers in Mr D G Mitchell = Principal

Attendance:  Mr R J Perry — Vice-Principal and Clerk to the Trustees
Dr R Whitcutt — Chair of both Executive Board and Finance and Resources Committee

Minutes: Mr R J Perry

Lord Ashcroft, welcomed all to the meeting.
Item 1 Election of Chairman and Vice-Chairman
The meeting opened with the election of the Chairman and Vice-Chairman of the Trustees.

Lord Ashcroft was re-appointed as Chairman and Principal Sponsor and Lord Ashcroft appointed Angela
Entwistle as Vice-Chairman for the year.

There had been no new appointments or resignations since the last Annual Trustees’ Meeting.
Iltem 2 Declaration of Interests

There were no declarations of interest requiring noting.

Item 3 Apologies for Absence

There were no apologies for absence as all were present.

Item 4 Minutes of the Previous Meeting

The Minutes of the meeting held on 8 November 2023 were agreed as a true and accurate record of proceedings
and were duly signed by the Chairman on behalf of the Trustees.

Iltem 5 Matters arising

There were no matters arising not covered later on the agenda.

Item 6 Report of the Chairman of the Executive Board

Dr Whitcutt gave a brief summary of the membership and attendance information for both the Executive Board

and the Finance and Resources Committee covering the 2023-24 academic year. He also explained their
respective roles in supporting the successful operation of the Academy.



Item 7 Report of the Principal

Douglas Mitchell was pleased to report on the excellent achievements by Ashcroft Technology Academy’s (the
Academy) students who had sat public examinations in the summer. Students in the sixth-form who sat A-Levels
or the International Baccalaureate (IB) achieved incredibly high scores making the Academy once again, the
highest achieving sixth form in Wandsworth. The results at GCSE were even more impressive. The Progress 8
score (the value added achieved by students since leaving primary school), currently stood at 1.33 (still subject
to remarks), putting the Academy 15™ in the country out of some 4,200 secondary schools. The national dataset
which confirms the achievements by all schools remains overdue but is eagerly anticipated. The achievements
by both disadvantaged students and by those with additional needs were equally impressive.

The Trustees congratulated Douglas Mitchell once again on the tremendous success of the Academy and its
students through the latest summer exam period.

It was noted that the embryonic stages of looking at expanding the Trust to incorporate other schools (primary
focused), had sadly not developed further and demonstrated a lack of appetite within the governing bodies of
schools in the local primary sector (who were not already part of an academy set-up), to consider becoming
part of such an arrangement. It was also unclear where the government aim of seeking to ensure all schools
were part of the academisation programme by 2030 currently stood. The discussions with two successful
primary schools in the borough had initially shown potential via meetings with the respective headteachers,
however this did not replicate itself at governing body level.

There was again discussion over relationships with the local authority and in particular its approaches to
discipline and resilience. The Academy’s approach of the rules applying equally to all, regardless of a student
having any additional need, difficult background or medical diagnosis does not fit with the authorities more
‘accommodating’ approach and lowering of the bar depending on circumstance. Douglas Mitchell believed this
to be wrong and pushes back robustly against the authority on it. It is a battle he continues to have and with
the repeated successes of Academy students with additional needs both in examinations and holistically, it is
evident that the Academy’s approach works.

There was also debate over the authority seemingly looking to involve itself more closely with academies within
the borough despite their relative independence. A number of the Wandsworth academies seem perfectly
happy with this involvement having been local authority run in the past, but this is not the desire of ATA who
see it more as an interference.

One area of concern remained the funding availability to support children with Education and Health Care Plans
(EHCPs), known as high needs funding. This system remains in crisis with more and ore children being identified
or flagged as having such needs; backlogs in EHCP approvals; increasing numbers of parents appealing against
decisions not to issue an EHCP or the EHCP arrived at not being seen to be sufficient to meet the child’s needs
and on top of these aspects there remains a chronic lack of funding within local authority finances to meet this
growing demand. Wandsworth are struggling with this and looking to put pressure on its schools to contribute
from its own resources towards these costs.

The recently introduced Employment Rights Bill was discussed and its likely impacts from a human resource
perspective. Aspects such as unfair dismissal rights from day one; trade union rights; probationary periods and
enhanced parental rights may have some degree of impact on operations, but as the Academy is a good school
that is well run it is envisaged their being little impact going forward.



Lord Ashcroft referenced parental choice in seeking to send their children to ATA and that in doing so, they sign
up to the Academy’s well-publicised way of working and as such he fully endorsed the Academy’s consistent
approach and that a traditional approach to education was important. Angela Entwistle commented that a
number of parents sign up to this but then struggle to accept that it applies to their child when such
circumstances arise. The Academy has very few cases of permanent exclusion but will act appropriately if
required whilst not wishing any student to reach this point. The local authority would clearly rather permanent
exclusions did not exist too, but would take a view on a student’s additional needs/ethnicity/home background/
reason for being in possession of offensive weapons etc. and seek to choose the path of least resistance.

The Trustees thanked Douglas Mitchell for his excellent report and for overseeing another hugely successful
year for the Academy.

Item 8 Report of the Vice-Principal

Capital investment in the year was modest at around £300k which included the installation of a second AstroTurf
facility at the main Academy site. Floodlighting was upgraded at Openview Sports Ground, which despite it
being used very sparingly by the Academy it still provides a much-needed source of additional revenue. Richard
Perry also advised Trustees on scheduled capital works anticipated to take place in the current academic year.

The draft accounts for 2024 would be circulated to Trustees and FRC members in early December for comment
and sign off before the Christmas break. Once again, the Academy was likely to show a broadly balanced budget
for 2023/24 with the operational margin after transfers from revenue funds maybe giving rise to a small deficit
as opposed to the small surplus shown the year before.

Revenue funding growth has continued, due largely to the final increases in student numbers stemming largely
from the increase in Year 7 intake numbers from 210 to 240 per year which commenced in 2019 across a five-
year period. As funding for these is retrospectively applied each year, funds for the final year of increase appear
in this current year’s funding. Sixth form numbers remain equally impressive and are again at record breaking
highs with some 315 students currently enrolled. The autumn census of current year student numbers actually
shows the Academy with a total of 1,517 students across all year groups — the highest it has ever been.

This is vitally important as public sector funding becomes increasingly unpredictable and difficult to judge going
forward. Based upon maintaining the student numbers currently in place and the reasonable expectation that
government funding increases going forward are sufficient at least to support, in full, national pay awards, the
Academy is more hopeful of a surplus situation over the next 5 years as opposed to a high deficit prediction just
four years previously. There are a number of scenarios that could impact this, such as funding for additional
needs as well as non-staff cost inflationary pressures and staff-related employer costs affecting pensions and
national insurance as seen over the past two years.

The Foundation Pension Plan, in place for non-teaching staff before the school became an Academy and which
continued active membership until 2019, has been closed to future accrual since this time. However, the Trust
(as well as Crimestoppers Trust) have continuing responsibility to manage the Plan. As with a number of other
pension schemes over the past two to three years, the Plan now has a funding level to enable it to explore
having this responsibility transferred to an insurance provider. The Trustees of the Plan are firstly seeking to
revise its investment strategy going forward to better protect the assets it has, before looking into the buy-out
possibility.



This would then remove all administrative and statutory responsibilities from both the Trust and Crimestoppers
(which still incurs costs of around £50k per year), and at the same time, would better secure the pension benefits
of those within the Plan. As a result of the improved funding position, employer deficit recovery contributions
being made into the Plan by both employers at a combined total of £78k per annum, ceased from the end of
June 2024.

The Academy continues to operate the leasehold for Openview Sports Ground with help from the Spencer Club
who lease the adjoining grounds and provide much of the maintenance and bookings oversight. The Trust’s
trading subsidiary continues to be responsible for almost the entire running costs at the ground, but with other
schools (predominantly private) having taken up the former usage by the Academy, this still adds value to
improving the trading income surplus that is gift aided back to the Academy at the year-end. The main private
school hiring was ended last summer due largely to lower usage by them and two new independent school
networks have filled this vacancy with what is hoped will be even greater usage than that originally taken up by
the departed user.

Item 9 Annual Report and Financial Statements to 31 August 2023

The Trustees formally adopted the Annual Report and Financial Statements for the year to 31 August 2023.

Item 10 Responsible Officer Report

The Responsible Officer (RO) Report had been sent out to Trustees as part of the paperwork for the meeting.
Stewart Harris had made four separate visits to the Academy throughout the year for internal scrutiny of the
financial and other operational processes and controls to ensure that the Trustees have properly discharged
their responsibilities in this area and also that the Trust risk management processes are reviewed and updated
as required. In addition, he had been present at four out of the five meetings of the Finance and Resources
Committee in his role as observer, to give further assurance to Trustees on the control environment in place.

Item 11 Review of Auditors

Trustees confirmed their agreement for Buzzacott to continue to act as the external auditors for the Trust and
the subsidiary, acknowledging their expertise in the academies field and continue to consider their fees to be
acceptable.

Item 12 Trustee Approvals & Authorisations
e Annual Salary Reviews

Angela Entwistle and Stewart Harris form the Remuneration Committee who set the financial parameters
within which annual pay awards are made. Individual decisions on staff that fall outside the standard
processes are then presented by the Principal and agreed through the FRC, having received the same
detailed background as part of the papers for the annual meeting including the updated Staff Pay and
Pensions Policy. The Remuneration Committee also remain responsible for the review of the pay of the
Principal and the Vice-Principal.



e 5-Year Budget Plan

The 5-year budget plan covering the period 2024-25 to 2028-29 had been circulated to Trustees in advance.
The Trustees noted the improved forecast position for the period with a predicted surplus over the 5 years
based on improved student numbers and the expectation that government funding is at least the level to
meet national salary awards and full funding for those with additional needs.

e Risk Register Update

The Risk Register complete with suggested updates was presented to Trustees as part of the paperwork for
the meeting.

The Trustees noted that there had been no new additional risks identified in the year and also that all
existing risks on the register remained.

They agreed with two of the shown risks increasing their risk score and one risk being reduced. The relevant
changes agreed were to risk items number 7 (heat levels within the Academy), 36 (high needs funding)
which had been increased to a risk score of 10 and 15 respectively and 38 (reserve levels), which had been
reduced to a risk score of 6.

e Reserves and Investment Policies

There was some discussion with the Trustees on the Department for Education (DfE) focus on the level of
funding reserves held by academy trusts and that the scrutiny on this tended to be higher where trusts
were looking at a funding deficit but they also paid attention to where these levels exceeded 20% or more
of total income. Whilst the Academy funding levels have increased quite markedly over the past two years,
the reserve level still sits closer to 30% and reflects the Trustees aim to maintain unrestricted reserve levels
to at least cover 3 months’ worth of Trust expenditure. This should not be viewed as unreasonable, but if
the forecast of small surpluses being achieved in the next 5 years rings true then it would require further
discussion going forward. The Academy will equally look at outlining planned capital works over the longer
term with associated costs that will need to be funded from the reserves so as to provide further
justification for holding current levels.

The investment of reserves deemed not required for use in the following 12-month period continues to be
via fully secure treasury reserve investment. At present this is through two separate investments with one
at just over £3m and the other at £500k which the Trustees agreed to the previous year. The Trustees
remained happy with this approach going forward.

Item 13 Any Other Business

Lord Ashcroft expressed his pride at the levels of success being maintained by the Academy and asked if the
Academy had been visited recently by any parliamentary members. Douglas Mitchell confirmed that Fleur
Anderson, member of Parliament for Putney had visited on several occasions and is positive about the school.
Lord Ashcroft suggested it would be good for the Shadow Education Secretary, Laura Trott, to pay the Academy
a visit and that he would look to arrange this.

On behalf of the Trustees, Angela Entwistle thanked Douglas Mltchell, Richard Perry and Dr Whitcutt for their

significant contributions to ensuring the on-going success of the Academy. ﬁ
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