
Present: Dick Whitcutt (DW) Chairman, , Stewart Harris (SH), Tom Chmielewski (TCH), Madeleine 
Hughes (MH), Mike Smith (MSM), Douglas Mitchell (DMI), Matt Gallagher (MGA), Richard Perry (RJP) 

In Attendance: Clare Sallah (Minutes). 

Observer:  Miles Goslett (MG) 

Start time: 17:30pm 

1. Apologies for absence

Apologies: Angela Entwistle (AEE), Kevin Chamberlain (KC) and Pat Edmondson (PED)

DW – Following introduction, MG introduced himself to the board as an observer at this
meeting with a view to becoming a new member of the Executive Board.

2. Declarations of Interest

None received.

3. Minutes of previous meeting.

DMI was asked about the recent MP visit by Kemi Badenoch and Laura Trott. DMI explained
that they were particularly interested in the Academy’s policy on mobile phones and the
Academy’s views on the Schools Bill.  During their visit, they spoke to some Year 11 students
who were assured and articulate in their responses to both.

DMI said the new Ofsted grading system is covered in his report.

4. Matters arising

DW said we have recently had one parent who has not adhered to the Academy’s complaint’s
procedure, choosing instead to direct complaints to a number of external bodies  DMI said that
while  only one parent, year on year, we see parents who push for immediate escalation rather
than resolving their complaint with relevant staff.  DMI said that there is sometimes an
unwillingness to accept that their child behaves poorly. Consequently, it is very difficult to move
forward positively and for the student to learn from an incident of poor behaviour.

5. Principal’s report (this contains the Vice-Principal’s report)
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DMI said that this was his fourth report of the academic year.  There are two unknowns, moving 
forward.  The first is the annual pay settlement for staff.  The STRB had put forward the case for 
a pay rise for teachers and there was an article in the Times that said that a 4% pay rise was 
recommended.  The associate staff settlement remains subject to agreement too. 

The second is Ofsted reform.  The new government pledged that Ofsted inspection would 
change. Post-consultation the new framework will be implemented, we believe by November.  

Two students were discussed because their health conditions are significantly serious. The 
Executive Board’s asked that their best wishes were passed to the families and asked for health 
updates.  Staffing requirements were also discussed. 

Nothing of any great concern in the exclusion report. One student is currently on a managed 
move to Richmond Academy and we have received reports from the Principal there that his 
behaviour has been poor.  

 

6. Any Other Business 
 

1. ISDR – Mike Smith (MSM) 

MSM went through the Inspection Data Summary Report. ATA is a very big school with a 
big sixth form. 32% of our students receive free school meals. ATA welcomes more and 
more students who have an identified special educational need (SEN) and who are in 
receipt of an ECHP (Education and Health Care Plan).  In fact, these numbers are 
significantly above the numbers welcomed by other local schools.  ATA has an above 
average cohort of students from deprived areas. ATA  welcomes more than the average 
number of students with a diagnosis of ASC (Autistic Spectrum Condition) and students 
with Social, Emotional and Mental Health needs. The Academy is in the lowest 20% of 
schools for staff absence in the UK. The academy has an excellent student attendance rate. 
ATA is not complacent about the very many achievements contained in the IDSR.   
Statistically, student performance is excellent and MSM explained the data for the cohort 
overall and in each subject area.  MSM went through the suspensions and the exclusions 
data. While there was a jump in suspensions in 2021/22, this was because the previous 
year was a COVID year and the use of Vapes receives a one-day suspension.    

We have a zero-tolerance approach to Vapes.   

The Executive Board were in agreement that the report was very impressive. 

 

2. New Staffing Model in SEN – Matt Gallagher (MGA) 

Academic Inclusion and Support Team 

MGA urged colleagues to ask if they have any questions about this. ATA has the same high 
ambition for our SEN students as it does for all the other students. The SEN team is the 
largest team in the school. MGA has spent quite a lot of time looking at the support 
provided by the team to see what improvements can be made. SEN support for students is 
for those who have an identified SEN from primary school or who have an EHCP. A huge 



• 

amount of support is provided at the start of their education to make sure that the 

transition from primary to a large secondary is well managed and successful. 

The aim is always to reduce the amount of support students need over time, where 

possible, so that students develop their independence. For a young person in ARC (Autistic 

Resource Centre) it is different. Students in ARC need much more intensive support and 

they have a dedicated person to accompany them at all times. The department is designed 

to prevent sensory overload. There are 16 places in ARC and all students have EHCPs and 

are funded by the council. 

DW asked how many are diagnosed with SEN after they start at the Academy. MGA 

explained that if there is a suspicion they have SEN, there are tests ATA do to establish the 

existence of SEN. 

The TLA model at ATA has worked very well, as the SEN students do much better here than 

they do in other local schools, but ATA are still looking to make improvements. ATA already 

takes a significantly larger number of SEN students than other local schools. MGA showed a 

list of how many each school in the area welcome. ATA has such a good reputation, that 

many parents want to send their children here because they know that they will be 

supported and will perform well. MGA said the complexity and range of SEN cases are 

increasing, so ATA has to look carefully at how it uses the SEN team. ATA has introduced 

English and Maths specialist TLAs to provide students with more specialist help in these 

subjects - a move away from the general 'velcro' model and towards a model where 

student will receive additional support from a subject 'specialist' TLA. This has been very 

successful and, as a result, ATA are planning to expand this to other subiects, such as 

Science. 

Extensive questions regarding SEN and the division of resources were addressed by the 

panel. Parent members asked how the resources were allocated and whether students 

with SEN but without EHCP's received support too. MGA replied that all students with SEN 

were given support but that this support would look very different according to the needs 

of the student. 

DW thanked MGA for his report and said it was thoroughly reported and thanked everyone 

for coming. 

There being no further business, the meeting ended at 19:lSpm 

Signed: (J . � Date 08/07/2025 

Richard Whitcutt 

*Chair of the Executive Board




