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1. General

Curriculum Managers are line managed by a Deputy or Assistant Principal and will report to their Line
Manager on all aspects of their role.

The primary role of a Curriculum Manager is to raise standards in their subject area through the wide
range of strategies that are available including; securing an appropriate and effective subject curriculum,
promoting the use of teaching and learning processes that will enable students to achieve to their full
potential, setting teachers/students challenging targets and then monitoring the performance of teachers
and students to ensure those targets are met.

Curriculum

The Curriculum Manager is responsible for producing a scheme of work and assessment which
complies with:

i) National and Examination Board syllabus requirements
i) The published aims and objectives of Ashcroft Technology Academy
iii) The Academy's overall policies, methodologies and assessment systems as defined by the Principal.

The Curriculum Manager is responsible for securing and monitoring the implementation of schemes of
work by subject staff and by those on teaching practice.

The Curriculum Manager is responsible for the management and organisation of coursework, internal
examinations, moderation and teacher assessment.

As the lead professional for the subject, the Curriculum Manager is expected to be familiar with local
and national developments and to advise their Line Manager and the Principal as required.

Staffing
The Curriculum Manager is required to:

Contribute to the performance management process both in terms of his/her own performance and also
the performance of staff for whom they are responsible.

Negotiate targets as well as supervise and support the work of subject staff and students on teaching
practice.

Carry out and secure the carrying out by subject staff of Academy Policy as defined by the Principal.

Assist in the appointment of staff as requested and their deployment in the timetable in consultation with
their Line Manager and the Principal.
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Ensure that their staff are properly trained for their roles through continuing professional development in
conjunction with their Line Manager.

Students

The Curriculum Manager is responsible for ensuring that students are set challenging targets, are fully
aware of these targets and their progress towards them through the effective application of Assessment
for Learning. This includes the maintenance of detailed records regarding the level at which students
are performing.

The Curriculum Manager is responsible for the good conduct of students within the subject and
providing support to staff where necessary. Where appropriate liaison should occur with Student
Progress Managers and their Line Manager.

The Curriculum Manager will ensure that their team of teachers produce effective student reports as
specified within the reporting schedule.

The Curriculum Manager should be available to advise students and their parents on all matters
concerning their studies, examinations and progression.

Management

The Curriculum Manager is expected to:
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Hold regular meetings with the staff they manage and provide feedback on issues discussed in
Curriculum Managers’ meetings and with their Line Manager.

Advise their Line Manager in the allocation of responsibilities amongst the subject staff.

Be responsible to their Line Manager for:

the condition of the subject teaching rooms, resources and materials;

maintaining and developing stocks of teaching materials;

encouraging the creation of a stimulating environmental display;

maintaining records in accordance with Academy Policy and supplying reports and information
as necessary;

producing a departmental SEF early in each academic year;

contributing to the Academy Strategic Plan and evaluating their Subject Plan.

ensuring that the allocated budget is spent in accordance with the Subject Plan and that value
for money is sought;

e ensuring that all subject staff are involved in the annual planning process.

Use of Data

The Curriculum Manager is responsible for using FFT and other data to set teachers and students
challenging targets.

The Curriculum Manager is responsible for analysing the levels students achieve and examination
results both in the context of the results for the whole Academy and in comparison with the national
picture.

The Curriculum Manager should be competent in interpreting such data and in ensuring that other
departmental staff are similarly knowledgeable.

General

The Curriculum Manager is required to:

Encourage and support the provision of enrichment activities.

Promote the ethos of the Academy.
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7.3 Undertake such duties as the Principal may determine as reasonably falling within the role of Subject
Manager.

7.4 Undertake a whole Academy responsibility and consequently whole Academy duties as may be

reasonably determined by the Principal.

The detail determined here refers to the particular responsibilities of a Curriculum Manager. In
addition each Curriculum Manager is required to carry out the duties of ateacher as set out in the
Conditions of Employment as adopted by the Trust and as outlined in the Teacher job description.
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